
Challenge
The client is a leading voluntary healthcare 
organization that promotes health and care of 
vulnerable people and communities. It required:

• �A system to handle the daily operations of the contact
center, collect case details and dispatch a vehicle

• �Improvement in its existing call center application
to enhance customer experience and increase agent
efficiency

• �Automation of the process of tracking vehicles

Solution 
Servion designed and deployed a comprehensive 
solution that included

• �AiQtelephony and ACD integration, agent screen
application, supervisor and admin application

• �Case management and ticketing application –8
types of case registration, auto-assigning, vehicle
availability with destination comparison, case closing
with vehicle tracking system, vehicle on/off road
status

Results

• Centralized dispatching system and management

• �User friendly CTI application to collect case details
and dispatch vehicles

• �Reduced operating costsand easy monitoring.

A voluntary healthcare organization 
improves agent efficiency and 
delivers on their brand promise
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For more than 25 years, Servion has been trusted by 
customer-centric brands for designing, building, running and 
optimizing Contact Centers and Customer Experience (CX) 
solutions. Our 1100 CX professionals apply their passion 
and deep domain expertise to the entire design-build-run-
optimize solution lifecycle. For more information, 
visit https://servion.com/.
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